
Summerbridge Orientation Schedule – Summer 2026 
 
Orientation and Summer Focus 

• We will be spending a great deal of time creating, scaffolding, and reflecting on our unit 
goals for the students, team processes, and personal goals. 

• As you know, planning a unit has a series of steps that must be addressed, we will be 
working specifically on many of these steps during orientation. 

• Many of these steps deal directly and indirectly with classroom management. 

• Knowing how important goals will be to us this summer in our own classrooms and core 
teams, I have delineated our Summerbridge goals for both orientation and this entire 
summer. 

• On the orientation schedule below, you will see which activities help us take a step 
toward achieving this list of goals.  

 
Philosophy 

• We need to make your ideas and goals tangible. When we say that we want students to be 
critical thinkers, what does that mean? What does it look, sound, and feel like? What will 
physically take place to make critical thinking happen?  

• In part, making ideas tangible is why we spent so much time and energy in your meetings 
fleshing out and breaking down your unit goals. We need to understand the full scope of 
what it means to teach a given subject or topic so that you can then decide: 

o What you will actually cover 
o How in depth (or not) you will cover it 

o How long you will cover it 
o In what ways you will cover it (is an idea stated aloud, made into a warm up, 

turned into a handout, built into an activity, turned into a lesson or many?) 

• Remember, we will give you constant feedback – your job is to  

o Listen and take it all in  
o Determine what feedback you can reasonably address (your capacity and what is 

best for your group of students) 

o Work to apply what feedback you can 
o Build a toolbox that you can draw from now and in the future – we provide a lot 

of voices that have different methods and styles 

• We give a lot of feedback and ask you to learn a great deal of information and methods. 
We don’t expect you to retain it all or be able to put it all in practice or master it all. 
Providing so much feedback and asking for so much detail in your lesson plans is in large 
part about making sure you build the foundational thinking you need to be a successful 
educator.  

 



Summerbridge – Summer Goals for Teachers 
 

Teachers will: 
 

1. Understand the day-to-day workings of Summerbridge, our program’s larger dual 
mission, and the importance of our program to our students and teachers. 

2. Understand the barriers and challenges that exist for middle school students, low-income 
students, and students of color that prevent access to education or make learning difficult. 

3. Understand the importance of working toward a larger (school year or unit) goal, and 
how to identify those goals, break down those goals, turn those goals into tangible 
objectives, and turn those objectives into useful activities that will help students take 
steps toward achieving the larger goals.  

4. Understand the importance of professionalism in the workplace and how to position 
themselves as competent, trustworthy, and professional teaching candidates and 
colleagues.  

5. Build a foundational knowledge and understanding of sound pedagogy and develop a 
toolbox of methodologies, strategies, and teaching skills that can be utilized in the 
classroom. 

6. Understand the importance of and practice being a reflective and purposeful teacher. 

7. Develop a personal teaching style, become more confident in the classroom, and be 
prepared for all manner of people (parents/families, colleagues, supervisors) to enter their 
classroom during a school day. 

8. Develop classroom management strategies that are transferable across schools and age 
groups and that will keep students safe. 

9. Become comfortable with feedback from supervisors and develop the ability to accept 
that feedback, reflect on that feedback, and apply that feedback as appropriate. 

10. Become better at managing their time during school hours and effectively utilizing those 
hours and resources in order to help increase work/life balance.  

Unit Planning in 14 Steps – Addressed During Orientation 
• Step 1: Determine and Consider the Makeup of the Class 
• Step 2: Teacher Personality Evaluation – What are My Values? 
• Step 3: Ground Rules and Classroom Norms 
• Step 4: Remembering the Purpose of Your Subject 
• Step 5: Verbalizing Your Unit Goals 
• Step 6: Breaking Down Your Goals 
• Step 7: Writing Your Objectives 
• Step 8: Strategies, Routines, Processes, Methods, Skills, Concepts Facts/Information Taught 
• Step 9: Scaffolding: Timing and Progression 
• Step 10: Scaffolding Necessary Prior Knowledge 
• Step 11: Materials and Models 
• Step 12: Lesson Plan Structure 
• Step 13: Assessment – Checks for Understanding 
• Step 14: Differentiation – Remediation and Extension 
• Step 15: Reflection and Readjustment 



Monday 6/8 Activity SB Goals Unit Step 

8:00 – 8:45 
ALL 

Welcome and Intros 
• Breakfast provided (bagels) 
• Computer log in and internet 
• Download settings in Chrome 
• Intros (returners, one thing you learned last 

summer/advice for orientation) 
• Orientation goals 

Goal 1, 3 Step 2, 15 

8:45 – 10:05 
ALL 

Community Building – Middle School Memory Walk 
• Middle School Memory Walk Activity (60) 
• Pedagogy Running List and Discussion (20) 

Goal 1, 2, 5,  
6, 7, 9 Step 1, 2 

10:05-10:15 Break   

10:15 – 11:30 
ALL 

Portrait of a Middle School Child 
• Developmental Milestones (15) 
• Activity – Challenges Students Face (40) 
• Activity – Making Consistency Tangible (20) 

Goal 1, 2, 3,  
4, 6 Step 1, 2, 4 

11:30-12:00 
Lunch 
• Bring your own 
• Eat with your core team  

  

12:00-1:30 
ALL 

Becoming an Effective Educator 
• Activity 1 – Values – SEL Goals Breakdown (45) 
• Returning the serve (45) 

Goal 1, 3, 5,  
6, 7 

Step 1, 2, 3, 5, 
6 

1:30-1:45 

Break 
• Lesson planning meeting sign ups 
• Elective and club selection 
• Snack break duty selection 

  

1:45 – 3:00 
ALL 

How to Receive Feedback 
• Lesson plan feedback (25 mins) 
• Activities in action – Gallery Walk (50 mins) 

Goal 4, 5, 6, 7, 
8, 9 

Step 8, 9, 10, 
15 

3:00 – 3:15 
ALL 

Pedagogy Reflection & Discussion 
• What did we learn today? 
• How will we apply this learning in our classrooms  

Goal 5, 6 Step 14 

3:15 – 3:30 
ALL 

Wrap Up 
• Looking ahead at tomorrow 
• One thing you are looking forward to in tomorrow’s 

sessions 
• Acknowledgements 

Goal 6 Step 14 



Tuesday 6/9 Activity SB Goal Unit Step 

7:00 – 8:00 
New Teachers 

Lesson Planning Meetings – New Teachers 
• 7:00-7:30 - TBA 
• 7:30-8:00 - TBA 

Goal 3, 4, 5,  
6, 9 

Step 4, 6, 7, 8, 
9, 10, 11, 12, 

13, 14, 15 

8:00 – 8:15 
ALL 

Monday Reflection 
• Something you learned yesterday (pedagogy or about a 

fellow staff member) 
Goal 4, 6 Step 15 

8:15 – 11:00 

New Teachers – Lesson Planning 
• Lesson Planning Structure – Basics (40) 
• Breaking Down Adult Processing – Lab reports and 

handouts (15)  
• Goals vs. Objectives (measurement) (10) 
• Writing sound/effective objectives (30) – beaks as needed 
• Warm ups and wrap ups (40) 
• Lesson Plan Revision Time (30) – breaks as needed 

Goal 3, 5, 6, 8 Step 6, 7, 8, 9, 
10, 11 

Returners 
• 8:15 – 11:00 

o Lesson plan meetings with Tarik 
o Work time 
o Supplies from storage – with Jarred 

Goal 3, 4, 5,  
6, 9 

Step 4, 6, 7, 8, 
9, 10, 11, 12, 

13, 14, 15 

11:00 – 12:15 
ALL 

Lesson Planning – Activities in Action 
• Activities in Action/Purposeful Movement 

o Criteria and Rubric 
o Collaborative Place Mats 
o Words and Numbers 
o Categories 
o Divide and Conquer  

Goal 3, 5, 6, 7 Step 8,  
10, 13, 14 

12:15 – 1:15 
ALL 

Working Lunch with Core Team 
• Core Team Checklist 
• Steph will come around and show you some Mac tips 

Goal 1, 2, 9, 10 Step 1 

1:15 – 2:15 
ALL 

Walking Through a Middle School Lesson 
• Social Studies Lesson (43) 
• Pedagogy reflection (17) 

Goal 3, 5, 6, 7, 
8 Step 12, 14 

2:15 – 3:15 
ALL 

Lesson Planning - Scaffolding 
• Scaffolding Basics (15) 
• Department activity (45) 

o Make your warm up slide 
o Make an item that can be used in all classes 

§ Instructive bookmark 
§ Lab sheet 
§ Ruler with conversions 
§ Etc. 

Goal 3, 5, 6, 8 Step 8, 9, 10 

3:15 – 3:30 
ALL 

Wrap Up 
• What did we learn and how do we apply 
• Acknowledgements 
• Social Studies Homework for Tomorrow’s Lesson 

Goal 6 Step 14 

3:30 – 4:30 
New Teachers 

Lesson Planning Meetings – New Teachers 
• 3:30 – 4:00 - TBA 
• 4:00 – 4:30 - TBA 

Goal 3, 4, 5,  
6, 9 

Step 4, 6, 7, 8, 
9, 10, 11, 12, 

13, 14, 15 



Wednesday 6/10 Activity SB Goal Unit Step 

7:30 – 8:00 
New Teachers 

Lesson Planning Meetings – New Teachers 
• 7:30-8:00 - TBA 

Goal 3, 4, 5,  
6, 9 

Step 4, 6, 7, 8, 
9, 10, 11, 12, 

13, 14, 15 

8:00 – 8:15 
ALL 

Group Drawing Activity 
• Just a little something funzie to start Goal 6, 7, 9 Step 2, 15 

8:20-9:20 
ALL 

Walking Through a Middle School Lesson 
• Social Studies Lesson Part 2 (43) 
• Pedagogy reflection (17) 

Goal 3, 5, 6, 7, 
8 Step 12, 14 

9:20-9:30 Break   

9:30 – 11:30 
ALL 

Classroom Management 
• Classroom Management Doc (5) 
• Make Your Life Easier Doc (5) 
• No-Nos and Scenarios – group break out (70) 

o Returners –scenarios you have seen and how you 
dealt with them 

• Core teams – Establish Your Systems (40)  
o Summerbridge Norms and Procedures 
o Classroom space and prevention thinking 

Goal 4, 6, 7, 8 Step 1, 2, 3 

11:30 – 1:15 
ALL 

 
Lunch Provided 

Core Team Time 
• Eat lunch 
• Core Team Bonding Planning – Day 2 and 3 During 

Homework Hut - confirm with Steph 
• To-Do List 

Goal 1, 2, 4, 6, 
8 Step 1, 2, 3 

1:15-3:15 
ALL 

Facts à Analysis 
• Brainstorming and Web Diagraming Activity (25)  
• Facts to Discussion – Completion, Comprehension, 

Analysis (25) 
• Asking the right kinds of questions (20) 
• Philosophical Underpinnings Activity (25) – Carousel 

questions 
• Work in your plans (25) 

Goal 3, 5, 6, 7 Step 4, 6, 8, 12, 
14 

3:15-3:30 Wrap up   



Thursday 6/11 Activity SB Goal Unit Step 

8:00 – 10:00 

Elective planning – Working Breakfast  
• Elective planning for unit and week 1 
• Must be approved by Tarik or Jarred 
• Steph with Max Camp Counselors 

Goal 3, 5 Steps 1-14 

10:00 – 11:45 
Snacks Provided 

 
ALL 

+ 
MAX Camps 
Counselors 

Crisis Management – Policies/Procedures 
 
School Emergency Protocols (30) 
 
Crisis Management (45) 
• Red flags 
• What constitutes a crisis 
• Appropriate responses 
• Mandated reporting 
• Navigating difficult topics 
• Past scenarios 
 
First Aid with Coleen (30) 

Goal	1,	4  

11:45 – 1:00 

Lesson Planning – Activities in Action 
• Writing Circle 
• Grouping and Explaining 
• Word Grid 
• U.N.I.T. Reflection 
• Sticky Note Templates 

Goal 3, 5, 6, 7 Step 8,  
10, 13, 14 

1:00 – 2:45 

Core Team Time 
• Lunch 
• Team – work with your new teachers to create their Day 

1 30-minute lesson 
• New Teachers, prep mini lesson 
• Core Team to do list 
• Steph with Max Camp Counselors 

Goal 1, 3, 4, 6  

2:45 – 3:00 

Wrap Up 
• What did we learn 
• Out early – in early tomorrow 
• New Teachers – Mini Lessons at 8:00am – Prep them 

now so you are not printing and fumbling tomorrow 

Goal 6 Step 14 



Friday 6/12 Activity Presenting Attendees 

7:30 – 8:00 Breakfast provided 
• Head of School – Adrianne Finley Odell   

8:00 – 9:30 

Mini-Lessons – New Teachers 
• 15 minutes per person 
• I time you for your 10 mins 
• 5 minutes of feedback 
• We move on 
• We can take short breaks as needed 
• Make sure your phone has enough room to film your 15 

minutes 

Goal  
4, 6, 7, 8, 9 

Step 2, 11, 12, 
13, 14, 15 

Returners 
• Anyone who wants to watch/participate in mini lessons, 

feel free to join 
• Continue planning and working on your lists 

  

9:30 – 10:45 

Master Teacher Meetings  
• Science Department – Wendy Sheetz 
• ELA – Bridget Doklan 
• Math – Lara Cesco-Cancian (do math assessment) 
• Social Studies – Kim Sanborn 
To Do: 
• Exchange contact information 
• Schedule Observations  
• Give run down of your unit 
• Questions 
• Supplies needed 
• Math assessments 
• Science lab visit 

Goal 4, 5, 9 Step 6, 8, 15 

10:45 – 1:00 
ALL 

To Do 
• Lunch – Bring your own (or save from breakfast) 
• Re-write/adjust week 1 lesson plans if needed 
• Continue with personal prep lists 
• Continue with core team prep lists 
• Calls to students 

  

1:00 – 2:00 

First Day Breakdown 
• Mini lesson reflection 
• Run through of first day schedule 
• Norms and procedures 
• Attendance 
• Late arrival/early dismissal 
• Final check ins 
• Questions 
• What will we apply on Monday? 
• Acknowledgements 

Goal 6 Step 3, 11, 15 

2:00 - 4:00 Optional Core Team and Classroom Time 
• Take this time to get situated for Monday if you need it   

 


